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1. Risk Identification Checklis�
� To get started with financial risk management, you need to 

identify the risks that may affect your association. Here’s a 
simple checklist of common risks�

� Revenue Instability: Fluctuations in membership dues, 
event revenues, or sponsorships�

� Rising Operational Costs: Increased costs in staffing, 
technology, and facilities�

� Regulatory Compliance: Failing to comply with tax laws, 
nonprofit regulations, or reporting requirements�

� Investment Risks: Poorly managed investments or 
insufficient reserves�

� Fraud and Cybersecurity: Data breaches, phishing, 
internal fraud, and cyberattacks�

� Action Step: Review your association’s financial activities 
and check if any of these risks apply to you.



2. Budgeting and Forecasting Template�
� Effective budgeting helps you plan ahead and avoid 

potential financial shortfalls. Here’s a simple template for 
tracking your association’s finances�

� Income Categorie�
� Membership Due�
� Event Revenu�
� Sponsorship�
� Donation�
� Grants



� Expense Categorie�
� Staffing Cost�
� Operational Expenses (Office, Technology, etc.�
� Program Costs (Events, Outreach�
� Reserve Fun�
� Member Service�

� Forecasting Templat�
� Projected Revenue for the Year: ___________�
� Projected Expenses for the Year: ___________�
� Projected Surplus or Deficit: ___________�

� Action Step: Use this template to create a realistic budget 
for the year and forecast any potential gaps.



3. Financial Health Indicators Tracker

Regularly tracking your financial health is crucial for effective 
risk management. Here are key metrics you should monitor�

� Cash Flow: Track your monthly income vs. expenses�
� Profit Margin: Monitor how much revenue remains after 

expenses�
� Debt-to-Income Ratio: Assess how much debt your 

association has relative to income�
� Reserve Fund: Ensure you have an emergency fund in place 

(recommended at least 15-20% of annual dues)�
� Membership Renewal Rate: Track how many members 

renew their dues yearly.



Action Step: Set up a system to regularly monitor these 
indicators. If any of the metrics start showing warning signs, 
take action early



4. Risk Mitigation Action Plan



An effective risk mitigation action plan helps you proactively 
address financial risks. Here’s how to create yours:



Step 1: Identify Your Risks

Use the Risk Identification Checklist to spot potential issues in 
your association’s finances.



Step 2: Prioritize the Risks

Identify which risks pose the most immediate threat to your 
association’s financial stability.



Step 3: Develop Strategies for Each Ris�

� For revenue instability, diversify your income by hosting 
events or introducing tiered memberships�

� For rising operational costs, consider cost-cutting measures 
like renegotiating vendor contracts or reducing overhead.



Step 4: Set Up Tracking Systems

Use budgeting tools and forecasting templates to track 
financial stability regularly.



Step 5: Create an Emergency Fund

Set aside a portion of dues for an emergency fund. Aim to 
keep at least 15% of your revenue in reserve.



Action Step: Review and update your risk mitigation action 
plan every quarter to stay on top of any emerging financial 
issues.



5. Key Risk Mitigation Tools



To help you manage financial risks, these tools can streamline 
the process�

� Budgeting Software: Use tools like Glue Up to manage and 
track your finances in real time�

� Financial Dashboards: Implement dashboards that provide 
at-a-glance insights into key metrics�

� Automated Reminders: Set up automatic reminders for 
dues renewal, event registration payments, and other 
time-sensitive payments�

� Regular Audits: Conduct regular audits to ensure financial 
transparency and compliance.



Action Step: Integrate these tools into your financial 
management systems to automate and simplify your risk 
mitigation strategies.



Final Thoughts



Managing financial risks in your association is essential for 
maintaining stability and building trust. With this cheat sheet, 
you can identify risks early, plan effectively, and use the right 
tools to stay on track. 



The result? A financially secure and sustainable association 
that thrives, no matter the challenges.


https://www.glueup.com/features/finance-management



